Eastbourne Allotment and Garden Society Annual General Meeting 8 July 2025

Apologies: Kate Brookman, Lisa Emerick

Chairman's Address by John Dann

John welcomed all who attended and mentioned Councillor Candy Vaughan who has replaced
Colin Swansborough as the lead for green spaces, and Carl Smith from EBC.

A one-minute silence was observed for all involved in the Society who are no longer with us.
John thanked Louise, Lucy and all the volunteers with special mention to David Jones and John
Nelson for the maintenance they do on all the sites. A special mention was made for James
Owen who repairs broken garden machinery that we are given, and we can sell in the shop for
profit.

John said that without the unpaid help of all the volunteers the Society could not function.
John thanked Brian who voluntarily maintains the grass pathways on the sites because he
enjoys doing it.

A special mention was made of Peter Birchall, President, who had his 90" birthday this year.

Johnreported that the Society's finances were excellent, and all the plots were currently let. He
said we have big waiting list and overall, most plots are well maintained. We always listen if a
plot holder has special circumstances that impair their ability to maintain their plot, but we are
now much stricter about upkeep of plots due to the list of people waiting for them.

John reported that in the last ten years sales in the shop have doubled and in May 2025 we
passed the £10k mark for monthly sales for the first time ever. The sale of plants grown by plot
holders generated sales of £7k over the year and they attract other customers into the shop.

The shop itself has had a major makeover with the new window, counter and mural. A delighted
plot holder was so pleased with the current mural that he is paying for one on the other side.

Matters Arising from the Minutes of the last AGM:

Lionelremarked that he thought it was unusual to invite the accountant to the meeting and that
no effort was made to ask for a show of hands from those attending if they approved the
minutes of the last AGM. The minutes were proposed by Graham Hinchliffe (Trustee) seconded
by Janet Greenwood after a show of hands.

Financial Report by Meirion Roberts: Hon Treasurer
Meirion said that the Society's finances were very healthy but that he would highlight the
important aspects rather than go through them line by line as it would take too long. The shop
income was very healthy and up by 5% on the previous year. We welcome suggestions to make
the shop more welcoming and are open to new ideas.

We have had increased costs due to the increase in the cost of the products we buy from the
wholesalers. The repairing of machinery has made a shop profit of £4k +. We have a high
interest account with £10k. Any interest made on this account is directed towards site
maintenance.



Management Accounts

These refer to anything but the income from the shop. They include rents and expenditure on
maintenance on the various sites. Work undertaken this year include flood drainage at Tutts
Barn. Funding was secured from Blue Heart for this work.

Water is the most expensive cost we have, and we have changed suppliers a few years ago
which has reduced costs. When leaks are reported Louise is quick to get them repaired.

The other major cost is for staff: Louise and Lucy; all other work is done by unpaid volunteers.
Total assets are £125K. The bottom line is that the finances are healthy. We had no rentincrease
last year but reluctantly have had to increase them this year.

Question from floor: why is there a cost for food/meals?

Answer: We reward our hard-working, unpaid volunteers, without whom we could not function,
with a BBQ each year and this sum represents the food purchased for that purpose. The money
some from Society funds.

Question from the floor: Are the deposits paid for keys refunded when they are returned.
Answer: Yes, they are. The reason refunds were not automatic was because we didn't know
who had lost them.

Question from Lionel: when is the spoil heap on Gorringe/Summerdale site going to be
removed?

Answer: The spoil will be used to make good the damage to other roads within the site and will
be used within the next few weeks.

The Meeting was asked to approve the accounts for 2024/24: they were passed by a majority
hand raise vote.

Management Report by Louise Elms

In May 2024 the shed jumble sale raised £390. The Summer Show in July was a success. We
had sunny weather and many more entries in the various competitive categories. Many thanks
to all the volunteers. This year the Summer Show will be on 27 July.

Paul Elvy won the scarecrow competition —well done Paul.

Fifty people went to Wisley in September without a cost to the Society as it is self-funding. We
have free entry, and the coach was self-funded by the participants.

Apple Day was a huge success and many apples were juiced. Thanks to all involved.

In October the Guess the Weight of the Pumpkin raised £50 for Cats’ Protection.

In December Paul Elvy built a Christmas tree for visitors and plot holders to donate money and
put a memorial card on in memory of a beloved pet. This raised £55. Thank you, Paul.

The Beeswax candles made by Paul 'Bees' raised £113 for Bees Abroad

Every fortnight at midday on Wednesday our Chairman, John Dann, and myself, Louise Elms,
broadcast on Seahaven Radio, FM 96.3, about what is going on in the Society.

We have 1,200 plots and we a waiting list of 257 of people with no current plot; the waiting list
is about two years. We sent out 271 notice letters about under cultivation or breach of rules
and we would like to thank all the members of the Committee whose task it is to undertake
these inspections. There were 39 notices to quit.

We undertook maintenance work on the ditches due to extensive flooding last year. The cost
overall was £3,450. The Tutts Barn site had asbestos on it which cost £456 for its safe removal.



In April we undertook road repairs at Gorringe Road for a cost of £6k and we saved the spoil to
repair other areas as needed.

In August roadway repairs were undertaken at Churchdale costing £10,410. This year we hope
to improve the security at the Green Street site as there has been significant vandalism there.
The plan is to place wire over the tops of the fencing and fix the cut wire on a gate.

Roadway repairs will commence at Marchants Field tomorrow.
Churchdale tenants have been working hard to clear the ditches of rubbish.

After seeing the new mural on the side of the allotment shop an impressed tenant has offered
to fund the artist to paint the other side.

Money in the Society accounts will be used to buy new shipping containers because the
existing ones have come to the end of their functional life, and we need to protect the stock of
materials that we hold for the allotment shop within them.

The large willow blocking the ditch at Gorringe will be removed and this will be funded by a grant
and the Environmental Agency.

The meeting was opened to the floor for questions/comments

There was a query about those on the waiting list who already had a plot being given a second
one. The questioner believed that there was a rule that this could not happen. The panel
couldn'timmediately respond as the question was not given in advance, as stated in the notice
about the AGM and the Constitution would need to be referred to for clarification.

The questioner also asked how often plot inspections took place and were they allowed to
report a badly kept plot.

The panel replied that inspections took place monthly where volunteers were available and
anyone can report a badly kept plot.

A plot holder said that it was too cold in April and May to tend her plot.

The panel responded that if someone had a genuine reason for being unable to maintain their
plot the Committee would always take this into consideration. However, if plots are not being
cultivated it is unfair to the hundreds of people on the waiting list to allow the tenancy to
continue.

Louise responded to a comment that a tenant had been given only 15 days to tend his plot by
explaining that the period is always one month.

There were several queries about the letters sent out after plot inspections. The panel
explained that the purpose of the letters was to trigger a dialogue and accepted that in future
letters could be clearer about what was required.

Louise and the Committee will put together what the Society means by cultivation at the next
Committee meeting.

Voting slips were given out to the attendees for election of Committee members.

There was a query concerning a possible contradiction between the rule about bonfires and the



Constitution. As there was no copy of the Constitution at hand and these questions can be
submitted in advance or answered after consulting the Constitution later.

There was a complaint about 'pretend' barbecues which the complainant believed were
actually bonfires. The meeting was informed that it was the Council that had banned bonfires
and not the Society due to complaints from residents around the various sites. Louise will
discuss with the council about relaxing the ban at specific times/days/occasions.

There was a complaint about a plot holder having built a kiln. Louise has agreed to look into
this.

The issue of the fob for the electric gate at Summerdale was discussed and it was explained
that the cost of providing this is currently prohibitive due to the work involved but this will be
looked into.

Voting slips were counted and the following were elected to the Committee:

Kate Brookman
David Cooke
Paul Elvy

Lisa Emerick
Lyn Ewen

Jill Gorman
Jane Greenwood
Maurico Joaquin
David Jones
Alison King
John Nelson
James Owen

John Dann was elected Chair
Meirion Roberts Treasurer
Alison King Hon Sec



